Champneys Spa secrets for body and soul

Your inspirational seasonal guide including recipes, beauty treatments, fitness tips and well-being trends from the luxury spa experts

Background
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Champneys and Infinite Ideas had been discussing a book project for a couple of years. The original discussion was about a cookery book but that was dismissed in favour of a overall "feel good, look great" approach that the current book takes,

Champneys themselves accepted the premise that the book served two purposes for their business. Firstly, it would generate revenue from book sales by way of royalty payments. Secondly, and more importantly, the book would offer a true summary of Champneys' core brand values-a beautifully produced statement about the Champneys' experience that readers will enjoy and keep.

Modus Operandi

Champneys were initially concerned because there was no central location where the necessary content was held. Recipes, exercises and treatments were in key personnel's filing cabinets across the organisation. Of concern too was that the key staff would have neither the time nor ability to write the content.

Infinite Ideas solved these problems by hiring a top lifestyle journalist Elisabeth Wilson. Elisabeth spent about one week in the business (at Champneys' expense), interviewing all relevant members of staff and getting under the skin of the brand by experiencing it for herself. She then began writing the book and every chapter initially was shown to Champneys and discussed to ensure absolute brand consistency. Where content was not available, or needed enhancement, Elisabeth drew on the extensive Infinite Ideas database.

At the same time, Infinite Ideas' designers worked with Champneys to ensure that the package would be absolutely in keeping with their brand style guide. Once the manuscript had been agreed the content was then fed into the design template. Photographs where sourced from Champneys where ever possible-when they did not exist our design team sourced them from stock photography.

Infinite Ideas began to sell this book into booksellers, supermarkets and wholesale outlets around the world in June 08 with a publication date set for early October.

Infinite Ideas/ Champneys-the relationship

Infinite Ideas invested in all of the costs associated with taking this project from idea to finished book in just 8 months. Those costs included writing, design, pre-press, co-op marketing and printing.

Champneys only financial commitment was to purchase several thousand copies at deep discount off the retail of £20 from the first print run and to pay for them within 28 days of receipt. These copies were for sale through their shops and spas as well as off their website direct to customers.

Champneys, who have superb relationships with UK lifestyle journalists, contractually undertook to run a PR campaign for the book in the run up to Christmas.

Results so far

The book is being heavily promoted throughout the UK book trade. It is in the prestigious 2 for £20 initiative in Sainsburys, is front of store in Borders, Waterstone's, and is riding high on Amazon.

To date some 15k copies have been sold and the publisher is anticipating sales of 30k by Christmas generating substantial income and increased profile for all parties. There was also a lot of interest in the book at the recent Frankfurt Book Fair and the book may be translated into several other languages in 2009.
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